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Continuing competency framework description
The model ties closely to the competencies for Psychologists as specified by the Psychologists Board, and includes a prompt to consider ethical issues.  The steps for the Continuing Competency Programme are laid out at the beginning of the document.  The idea is to consider each area of competency in relation to your own work, as well as any ethical issues relating to this, and to develop any areas for development, with a consequent goal and plan for addressing this.  After each area of competency has been reviewed, goals developed are then transferred to the summary of learning objectives.  A record of activities undertaken towards the learning plan is then maintained throughout the year.  At the end of the competency review cycle, the result of the critical review to assess outcomes of the learning plan is summarised under each competency.

                                                                        Continuing competency steps
Overview
1. Conduct a competency self-assessment. Review all aspects of your professional practice against the required competencies with the assistance of your supervisor or a respected senior colleague.

2. Develop objectives for continuing competence based on this self-evaluation.

3. Set a learning plan to achieve those objectives.

4. Record continuing competence activities that you undertake throughout the year towards achieving these objectives, as well as any other objectives that arise as the year progresses. Include supervision records.

5. Engage in critical reflection on the outcomes of your professional development programme, and re-assess your learning objectives.

6. Retain the records of your CCP for any future audit. Note that a portion of APC applicants will be audited each year which will include seeking verification of the self-reflective review from your supervisor.
Step 1: Self reflective review

The review should begin with a summary of the domains of your professional practice. The review should include consideration of the particular competencies, challenges and ethical issues associated with each domain of practice.
Where relevant the review should note any emerging domains of activity and the evolving knowledge in a particular field,
You are expected to review and evaluate your performance and identify needs in relation to knowledge, skills, attitudes, and behaviour based on the Core Competencies and against the standards represented in the Code of Ethics,
The purpose of the review is to develop a comprehensive overview of your practice by identifying areas of competence, strengths and aspects requiring further development. You should give any new areas of practice extra scrutiny.
You should integrate the review with workplace contextual features where relevant,
It may be helpful to use the Core Competencies and the Code of Ethics documents6 (or any other relevant professional standards guides) to prompt and structure discussion. You should structure and focus your review on aspects that are the most meaningful to you.
A record of your review should be retained for future reference and for audit purposes. 
Step 2: Setting objectives for Continuing Competence development

Based on the outcomes of your assessment, identify and record one or more objectives for development. You may wish to give some objectives a priority rating. It may also be appropriate to group them according to whether they are a short or long term goal.

Optimally, your objectives should be SMART.


Specific


Measurable


Attainable


Relevant and realistic


Time limited

You may, however, have goals which are less specific and which are stated in higher level or abstract terms. It is essential that your goals are meaningful to you.

Record your goals for future reference and also for audit purposes.

Step 3: Determine a learning plan

Once your learning goals are formulated, you should develop a plan which will enable you to meet them. A range of learning activities will be recognised as contributing to a CCP for audit purposes. These activities may include (but are not limited to) such activities as researching a topic, consulting a colleague, engaging in a supervision plan, reading professional literature, enrolling in a continuing education option, attending workshops or conferences, and/or undertaking further training or personal development.

Formulate a plan considering your desired outcome and the availability of resources, along with the variety of ways that your objective may be achieved. You may wish to add to the plan throughout the year as new learning objectives emerge (e.g. a client presenting with a particular problem), and/or as opportunities for further learning arise. Your plan may be continually evolving. It is acknowledged that changes in your circumstances may result in alterations to your plan. Reasonable flexibility will be allowed for in the audit process.

Document your plan.

Step 4: Record activities undertaken towards the learning plan

Record any learning activities and, where appropriate, retain documentary evidence of completion. Indicate clearly whether an activity undertaken has addressed a goal identified in your learning plan.

Step 5: Critical reflection to assess outcomes of learning plan

Critical reflection includes a consideration of whether your practice has been consolidated or improved as a result of undertaking continuing competence activities. This critical reflection may occur independently, in discussion with peers, and/or in supervision. Critical reflection also gives you feedback on whether a particular activity ought to be undertaken again, and/or whether modification of that activity or your practice needs to occur.

Sample questions to focus self-reflection might include the following:

As a result of my chosen activity/activities:

Has my awareness or altitude changed? In what way?

· Has my knowledge been updated or refreshed? What areas do I need to develop further?

· What skills have I developed?

· How will I use the knowledge and skills I have acquired to enhance/change my practice?

You may also consider whether your chosen activity has impacted on outcomes for consumers and colleagues:

· Have I observed any positive impact on others?

· Does objective feedback from consumers/others confirm positive outcomes?

· How do I incorporate feedback either negative or positive into my continuing competence plan?

Competency self-assessment, setting objectives, and developing a plan is a cyclical process with insight into development needs gained both via situations encountered in practice. supervision, and consultation as well as through focused critical reflections.

Continuing competency review 
Discipline, knowledge, scholarship, and researchCIPLINE, KNOWLEDGE, SCHOLARSHIP AND RESEARCH

This set of competencies is concerned with the knowledge base in the discipline of psychology required for adequately investigating, describing, explaining, predicting and modifying behaviour, cognition and affect. They cover the possession of knowledge of psychological theories and models, empirical evidence relating to them and methods of psychological enquiry, as well as an understanding of the interplay between the discipline and practice. They are concerned with basic understanding of, and respect for the scientific underpinnings of the discipline (i.e. knowledge gained and/or tested by the scientific method). They cover knowledge of research principles and methods, to ensure psychologists are good consumers of the products of research.

Challenges: 
Ethical issues: 
Goal:

Plan:

Critical review of outcome:

Diversity, culture and Te Tiriti o Waitangi/Treaty of WaitangiCIPLINE, KNOWLEDGE, SCHOLARSHIP AND RESEARCH

This set of competencies addresses the knowledge, skills and attitudes involved in providing culturally safe practice. The practice of psychology in Aotearoa /New Zealand reflects paradigms and worldviews of both partners to te Tiriti o Waitangi /the Treaty of Waitangi. Cultural competence requires an awareness of cultural diversity and the ability to function effectively and respectfully when working with people of different cultural backgrounds. Cultural competence requires awareness of the psychologist's own cultural identities and values, as well as an understanding of subjective realities and how these relate to practice. Cultural mores are not restricted to ethnicity but also include (and are not limited to) those related to gender, spiritual beliefs, sexual orientation, abilities, lifestyle, beliefs, age, social status or perceived economic worth.

Challenges:  

Ethical issues:
Goal:
Plan:

Critical review of outcome:
Professional, legal and ethical practice
This set of competencies is concerned with the legal and ethical aspects of psychological practice, as well as the ability to apply informed judgment and current scientific principles in the workplace. It also addresses the knowledge and skills required for professional development and continued education through contact with advances in the discipline and practice of psychology. The requisite values and responsibilities are codified in legislation, standards, practice guidelines and the Code of Ethics. It is the duty of all psychologists to be familiar with the relevant documents as well as cultivating reflective practice supported by ongoing professional development and supervision. Attainment of competency in professional and ethical practice comes from supervised practice that allows the identification of ethical and professional practice issues and support in generating solutions for identified problems.

Challenges:  

Ethical issues:  

Goal:

Plan:

Critical review of outcome:
Framing, measuring and planning 

This set of competencies is concerned with the organisation and planning involved in systematic psychological assessment, evaluation and problem solving with individuals, groups, organisations and the community. 

Challenges:  

Ethical issues:  

Goal:

Plan:

Critical review of outcome:
Intervention and service implementation

This set of competencies covers the steps involved in the planning, design, provision and evaluation of psychological services to individual, group or organisational clients and other interested parties. For those psychologists who undertake intervention or treatment, such intervention is based upon analysis of the information gathered, understanding of psychological knowledge and theory relevant to that analysis, the specific needs of the client ad the context in which the intervention is provided. 

Challenges:  

Ethical issues:  

Goal:

Plan:

Critical review of outcome:
Communication 

This set of competencies deals with communication by psychologists with their individual or organisational or community clients, other psychologists, other professionals and the public. It recognises the importance of clearly conveying psychological ideas derived from discipline, knowledge, research and practice, and includes the response of psychologists to feed back and information from others. 

Challenges:  

Ethical issues:
Goal:

Plan:

Critical review of outcome:
Professional and community relations, consultation, collaboration 

This set of competencies addresses the knowledge, skills and attitudes involved in establishing and maintaining effective relationships with clients, other psychologists, and with members of other professional and non-professional groups. It recognises the central role of working with people in the practice of psychology. It includes clarifying roles and responsibilities, and conveying possible contributions of psychological expertise to other professionals and the community at large. Psychological consultation involves applying psychological theory and research to work with others to identify, formulate and solve specific problems or undertake specific tasks. Consultation is usually focussed on meeting the needs of a third party (e.g. a client, team, organisation). Consultation involves an essentially voluntary and egalitarian relationship between the parties (consultant and consultee) and may have a formal or informal basis. It differs from supervision in that it is usually short-term, focussed on a particular issue, and does not monitor professional practice. Attitudes that underpin psychological consultation are a respectful approach to other disciplines and the contribution they can make and openness to considering other perspectives. Psychologists work collaboratively and respectfully with a wide range of people. They listen actively to understand other's perspectives and (as appropriate and within ethical bounds) adapt their approaches to practice and communication in response to the audience and the circumstances. Psychologists may at times take on advocacy roles.

Challenges:  

Ethical issues:  

Goal:

Plan:

Critical review of outcome:
Reflective practice
This set of competencies covers the steps involved in the attainment and integration of information regarding one's practice. It includes critical and constructive self-reflection and seeking external review of one's practice (including supervision). Reflective practice and professional development in psychology is viewed as a continuous process of accurate self-assessment, understanding the skills necessary to be a psychologist and undertaking activities for professional development.

Challenges:  

Ethical issues:  

Goal:

Plan:

Critical review of outcome:
Supervision

Supervision is a contractual process involving a supervisor and supervisee meeting on a regular basis to enhance psychology work and/or professional functioning. The purpose of the supervision relationship may vary and can be peer, mentoring, training and/or evaluative.

Challenges: 
Ethical issues:  

Goal:

Plan:

Critical review of outcome
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Record of activities undertaken towards the learning plan
	Date
	Professional Development Activity
	Time committed to activity
	Learning objective/impact on practice

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








